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SYNOPSIS

Leadership is like the rudder to a ship. It is an art and elusive in many organizations today. Statistics
show that only a small percentage of leaders’ exhibit strategic leadership skills, an inadequate
number considering the demands on organizations today. Leaders throughout organizations face
tremendous pressures to produce results and meet the high expectations of shareholders. Strategic
leadership skills aren’t needed only in times of growth. During tough times, when resources are
tight, it is even more crucial for leaders to ensure that those resources are utilized efficiently and
optimally. Leaders who excel at meeting short-term targets and solving functional problems are
often unsure of the future challenges, especially in today’s complex and dynamic environment. How
do we lead in ways that position a business for the future while meeting current demands? It
requires a different set of skills from the day to day management. Strategic leadership requires us to
think, act and influence others in ways that promote the enduring success of the organization. It is
the ability of influencing others to voluntarily make decisions that enhance the prospects for the
organization's success. Different leadership approaches impact the vision and direction of an
organization. This talk will look at the various aspects, qualities, styles, approaches, art and
principles of strategic leadership that can steer the organization for short, mid and long term
success.

SPEAKER BIODATA

Summary of Work Experience

Since 1990, employed by Meiden Malaysia (www.meiden.com.my), a
company in the electrical engineering and constfruction industry in
Malaysia. The company is a subsidiary of Meidensha Corporation, Japan
(hitp://www.meidensha.com/index.html), a manufacturer of electrical
equipment and provides electrical engineering products and services to
both the private and public sectors in Malaysia.

Currently holds the position of Senior GM and Director in the company.

Ir. Dr. LING Chen
Hoe

Educational Background

Doctorate in Business Administration (DBA), SEGi University, Malaysia (2012 ~ 2015)

Master's in Business Administration (MBA), University of Lincoln, United Kingdom (2001 ~ 2003)
Bachelor's Degree in Electrical Engineering (Degree), RMIT University, Melbourne, Australia
(1986~1989)

Professional Membership

Chartered Professional Engineer, Australia (MIEAust CPEng) (2013)

Competent Engineer (132kV), Energy Commission, Malaysia (2013)

Competent Engineer (33kV), Energy Commission, Malaysia (2010)

Professional Engineer with Practising Certificate, Board of Engineers, Malaysia, BEM (2004)
Member of the Institute of Engineers (M), IEM (2004)

Construction Manager with Construction Industry Development Board CIDB), Malaysia (1998)
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ANNOUNCEMENT TO NOTE

e Non members may also attend the
talk but will need to pay a
registration fee of RM50 and an
administrative fee of RM15. GST is
inclusive.

Limited seats are available on a
"first come first served" basis
(maximum 100 participants). To
secure your seat, kindly register
online at www.myiem.org.my.

PERSONAL DATA PROTECTION ACT

I have read and understood the IEM’s Personal
Data Protection Notice published on IEM’s
website at http://www.myiem.org.my and I
agree to IEM’s use and processing of my
personal data as set out in the said notice.
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